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Greetings from IMPACT

ImpacTINNOVATIVE MANAGEMENT PRACTICES 
AND CREATIVE THINKING

A JOURNAL FOR MANAGEMENT PROFESSIONALS

Dear Readers,

Welcome 2023!

New Year has begun! New Aspirations. New Challenges. New 
Hopes. New Objectives. New Thinking.

“Hopes” make humans thrive with enthusiastic energy. Add some 
value to the hopes with some “incentives”. Humans will die to work 
for it!

After all, development happens because of the HOPES. All sorrows 
are forgotten because of the HOPES.

Let us all hope 2023 will be a Great and a Wonderful Year!

Editorial Team

http://impactjournal.in
http://impactjournal.in
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Life After Retirement
Ms Serena Williams the American Tennis 

Star announced “ Count Down has 
begun. I am retiring soon.” She is just 

40 years old and she is the winner of the Grand 
Slam Title 23 times. It appears that she is planning 
to pursue some other interest like Fashioning.

Tennis Legend Roger Federer, aged 41, the 
first men’s player to win 20 Grand Slam titles, 
announced his decision to retire after Lever Cup 
2022. These two statements made me-  Everything 
which has a beginning has an end too. There comes 
a time in every one’s life when we have to withdraw 
from some hectic activity and move in a different 

direction. I am not meaning that we should simply 
sit at home doing nothing. Actually as somebody 
mentioned “ Age is just a Number.” We should take 
up our preferred passion, hobby or social service in 
an enthusiastic manner. We have seen a lot of videos 
showing a 103 age old lady running marathons 
and a group of 100 year old veterans dancing to a 
popular Hindi film song.

From the status of a Parent to a Grand 
Parent

Yes, even in our personal lives too, changes do 
take place. We retire from active service. Then 
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we slowly withdraw from very busy activities 
like Guest Faculty to a slightly lighter role of 
presiding over Sessions and acting as a Judge in 
Competitions. In personal life also, our children 
get married and become parents. We become 
Dada/Dadi or Nana/Nani. This is also a nice 
promotion.

Initially we are even afraid to lift the baby from 
its mother’s lap. Slowly we gather courage and 
begin  fondling the child. Soon we start taking 
the child in the Stroller for an evening walk. 
When we were young parents, we were always 
so busy with our office work that many of us did 
not even know the sponginess of the fingers of 
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the kid. Now we realize that the softest garlands 
a person can have are the small hands of his/her 
grand child.

The Role of a Grand Parent

But life is not so simple- in the present times, many 
of us have our children in foreign countries and 
we may have to visit our grand children for a few 
months each year or once in 2 or 3 years, depending 
up on our individual circumstances. Either when 
we stay in the foreign lands or if we live in a joint 
family in India itself with our son/daughter, we face 
some situations.

First your son or daughter complains “ You are 
giving a lot of freedom to the child. You are spoiling 
him/her. I have to discipline him after you leave for 
India.” What reply you can give except thinking in 
your mind that it makes the difference between a 
dad/mom and a grandpa or grandma. But at the 
same time, we have to recognize the responsibility 
of parents in bringing up their children with proper 
discipline- we are with the kids only for a short time 
every year or once in two years. So we can afford 
to be lenient with the kids but not their parents.  
Hence we should lie low when this aspect comes 

up for discussion either in a serious or humorous 
way but at the same time continue our unbounded 
love for the grand children as long as we stay with 
them.

I recall once an incident in a park where I take 
my 3 year old grand son every evening. One 
young father also used to come with his younger 
son- may be less than 2 years old. I used to run 
after my grand son wherever he went whereas 
the young father used to simply sit in a bench 
looking at his child from a distance. He actually 
asked me “ Sir, why are you running after your 
grand kid, see, I am just sitting and watching my 
son, who is much younger than your grand son, 
without running after him.” I did not know what 
to respond except saying “ Well, you are a father, 
I am a grand father!”

For children too, it makes a lot of difference- you 
can play with the grand parents all the time. There 
are no meetings/ working from home etc. as their 
parents have. Grandpa will take you for both 
morning and evening walks. Grandma will give 
you nice sweets and hot bajjyas stealthily without 
the knowledge of the parents who will always talk 
about calories and oily stuff.
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The relationship between the grand parents and 
grand kids is unique and there are many grand 

children who share their secrets with their Dada/
Dadi or Nana/Nani rather than with their parents. 
Many marriages and alliances have been completed 
thanks to the intervention of the grand parents- 
this is not only happening in the Films but also in 
real lives.

Of course, when you live in a joint family in India 
with your son/daughter, your freedom is curtailed 
because you have to adjust your timings and 
needs according to the school/tuition timings of 
your grand kids but the pleasure you derive in the 
company of the grand children throws away this 
discomfort.

I feel that being a grand parent is a great way to 
spend your time after retirement. I hope all of us 
are enjoying this privilege thanks to the Grace of 
God.

Just for my academic interest

I have been blessed with two sons and hence I 
have been only a Dada. There are some who are 
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blessed with a son and a daughter and they play 
both the roles of Dada and Nana. The same logic 
applies to ladies too- they act as Dadi and Nani 
if they are blessed with a son and a daughter. 
Somehow there is a perception in India that a 
grand parent is more loving towards the kids 
born through his/her daughter than the children 
born through his/her son. That means a grand 

parent is more loving as a Nana/Nani than as 
a Dada/Dadi. I don’t know how far this is true, 
since I am only a Dada. Can any reader give me 
a clarification?

Again I am making it clear that I am raising this 
perception only from an academic interest only 
and not to create a ‘ War ‘ between the Dada/
Dadis and Nana/Nanis! But interestingly there 
is only a Nana- Nani Park in Mumbai and not a 
Dada- Dadi Park! 

R. Venugopal

Mr. Venugopal has served in 
LIC of India from 1968 to 2006 

for 38 years and retired as an 
Executive Director.
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Rajaji’s Comparison of 
Valmiki and Kamban

Late Chief Justice M.M. Ismail in his 
Foreword to my ‘Kamba Ramayanam’ in 
English, quotes Rajaji who says, 

“Kamban sang the story of Rama as of God 
come down on earth to suffer, chasten, uplift, 
help and guide men. Apart from this difference 
in the treatment of the hero, there is considerable 
difference in poetic form between Valmiki and 
Kamban. Kamban’s Ramayana is a lyric while 

Valmiki’s is an epic. The lyric is a string of cut gems 
with glittering facets sparkling at each turn. It is 
not a solemn march of predestined sadness like 
Valmiki’s epic. The lyric sparkle of Kamban and 
Tulasidas goes well with their constant reminder 
that Rama is the Supreme being Himself. 

“The unique characteristic of Tamil verse is the 
initial rhyme. In good Tamil poetry, unlike the end 
rhyme in English or Hindustani, it is not just a 
purposeless jingle that has become a custom. The 
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initial rhyme in Tamil is a medium of emphasis and 
climax and it is a remarkably efficient instrument 
for that purpose.

So also the alliteration which is also an essential 
in Tamil verse, is not merely an idle sound 
repetition but actively aids the enforcement of 
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the thought and imagery contained in the verse. 
Of course, these aids are of no value in unskilled 

hands and become just jingles. But in Kamban’s 
art, the alliteration is subdued with great care and 
the rhyme words always go up with mounting 
quality and are never allowed to deteriorate into a 
laboured selection out of a thesarus. They come as 
an appropriate climax at the top of an ascending 
scale. This quality among many other things, 
distinguishes  Kamban from other Tamil poets. 
The lyric cannot be a lyric without conspicuous 
economy of words, without sparkle and lilt; 
these are Kamban’s special characteristics, not 
to speak of the depth of his thoughts, his 
human understanding and his wonderful poetic 
imagination”. Concludes Rajaji who left us half 
a century ago! 

Dr. H.V. Hande

Former Health Minister of 
Government of  Tamilnadu.  

Founder& Director of 
Hande Hospital.
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The Top 10 Tech Trends In 
2023 Everyone Must Be Ready
As a futurist, it’s my job to look ahead — 

so every year, I cover the emerging tech 
trends that will be shaping our digital 

world in the next 12 months.

What technologies are gaining the most traction? 
What are the most important trends that business 
leaders should be prepared for?

1. AI Everywhere

In 2023, artificial intelligence will become real in 
organizations. No-code AI, with its easy drag-and-

drop interfaces, will enable any business to leverage 
its power to create more intelligent products and 
services.

We’re already seeing this trend in the retail 
market. Stitch Fix uses AI-enabled algorithms to 
recommend clothes to its customers that match 
their sizes and tastes.

Contactless, autonomous shopping and delivery 
will also be a huge trend for 2023. AI will make it 
easier for consumers to pay for and receive goods 
and services.
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AI will also augment nearly every job in every 
business process across industries. More retailers 
will use AI to manage and automate the complex 
inventory management processes that happen 
behind the scenes, so convenience trends like buy-
online-pickup-at-curbside (BOPAC), buy-online-
pickup-in-store (BOPIS), and buy-online-return-
in-store (BORIS), will become standard.

AI will also be the engine behind the newest 
autonomous delivery initiatives that retailers are 
piloting and rolling out, and more and more retail 
workers will need to get used to working alongside 
machines to do their jobs.

2. Parts of the Metaverse Will Become Real

I don’t particularly care for the term “metaverse,” 
but it’s become shorthand for a more immersive 
internet where we’ll be able to work, play, and 
socialize on a persistent platform.

Experts predict that the metaverse will add $5 
trillion to the global economy by 2030, and 2023 
will be the year that defines the direction of the 
metaverse for the next decade.

Augmented reality (AR) and virtual reality (VR) 
technology will continue to advance. One area to 
watch is the work environment in the metaverse — 
in 2023, I predict that we’ll have more immersive 
meeting environments where we can talk, 
brainstorm, and co-create together.

In fact, Microsoft and Nvidia are already developing 
metaverse platforms for collaborating on digital 
projects.

We’ll also see more advanced avatar technology in 
the new year. An avatar — the presence we project 
as we engage with other users in the metaverse 
— could look exactly like we do in the real world, 
and motion capture will even enable our avatars to 
adopt our unique body language and gestures.

We also might see further development in AI-
enabled autonomous avatars that can act as our 
representatives in the metaverse, even if we’re not 
logged into the digital world.

Companies are already using metaverse technology 
like AR and VR to conduct training and onboarding, 
and this trend will accelerate in 2023. Consulting 
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giant Accenture has already created a metaverse 
environment called the Nth Floor. This virtual 
world features replicas of real-world Accenture 
offices, so new hires and current employees can 
carry out HR-related tasks without needing to be 
present in a physical office.

3. Progress in Web3

Blockchain technology will also advance 
significantly in 2023 as companies create more 
decentralized products and services.

For example, at the moment, we’re storing 
everything in the cloud — but if we decentralize 
data storage and encrypt that data using blockchain, 
our information will not only be safer, but we’ll 
have innovative ways to access and analyze it.

Non-fungible tokens (NFTs) will become more 
usable and practical in the new year. For example, 
NFT tickets to concerts will potentially give you 
access to backstage experiences and memorabilia. 
NFTs might be the keys we use to interact with 
many of the digital products and services we buy, 
or they could represent contracts we enter into with 
other parties.

4. Bridging the Digital and Physical 
World

We’re already seeing an emerging bridge between 
the digital and physical worlds, and this trend 
will continue in 2023. There are two components 
of this merger: digital twin technology and 3D 
printing.

Digital twins are virtual simulations of real-world 
processes, operations, or products that can be used 
to test new ideas in a safe digital environment. 
Designers and engineers are using digital twins to 
recreate physical objects inside virtual worlds, so they 
can test under every conceivable condition without 
the high costs of real-life experiments. In 2023, 
we’ll see even more digital twins, from factories to 
machinery to cars to precision healthcare.

After testing in the virtual world, engineers can 
tweak and edit components, then create them in 
the real world using 3D printing technology.

For example, Formula 1 teams currently collect 
data transmitted from sensors during races, as well 
as race track temperatures and weather conditions, 
to see how cars change during races. Then they 
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stream the data from the sensors to digital twins of 
the engines and car components and run scenarios 
to make design changes on the fly. The teams then 
3D print car parts based on the results of their 
testing.

5. Increasingly Editable Nature

We will live in a world where we can make changes 
to material, plants, and even humans by editing 
them. Nanotechnology will enable us to create 
materials with completely new features, such as 
water resistance and self-healing capabilities.

CRISPR-Cas9 has been around for a few years, but 
in 2023 we’ll see gene editing technology accelerate 
to give us the increasing capability to “edit nature” 
by altering DNA.

Gene editing works a bit like word processing, 
where you can take some words out and add others 
in — but you can do it with genes. Gene editing 
can be used to correct DNA mutations, solve the 
problem of food allergies, increase the health of 

crops, or even edit human characteristics like eye 
and hair color.

6. Quantum Progress

Right now, there is a worldwide race to develop 
quantum computing at scale.

Quantum computing, which uses subatomic 
particles to create new ways of processing and 
storing information, is a technological leap 
that’s expected to bring us computers capable of 
operating a trillion times more quickly than the 
fastest traditional processors available today.

The potential danger of quantum computing is that 
it could render our current encryption practices 
useless — so any nation that develops quantum 
computing at scale could break the encryption of 
other nations, businesses, security systems, and 
more. This is a trend to watch carefully in 2023 
as countries like the US, UK, China, and Russia 
pour money into developing quantum computing 
technology.
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7. Progress in Green Technology

One of the biggest challenges the world is facing 
right now is putting the brakes on our carbon 
emissions so we can tackle the climate crisis.

In 2023, look for continued progress around 
green hydrogen, a new clean-burning source of 
energy that produces close to zero greenhouse gas 
emissions. Shell and RWE, two major European 
energy companies, are creating the first major green 
pipeline from wind plants in the North Sea.

We’ll also see progress in the development of 
decentralized power grids. Distributed energy 
generation using this model provides a system of 
small power generators and storage that are located 
in communities or individual houses — so they 
can provide power even if the main grid is not 
available. Right now, our energy system is primarily 
dominated by huge gas and energy companies, but 

decentralized energy initiatives have the potential 
to democratize power worldwide while decreasing 
carbon emissions.

8. Robots Will Become More Human

In 2023, robots will become even more like humans 
— in appearance and capability. These types 
of robots will be used in the real world as event 
greeters, bartenders, concierges, and companions 
for older adults. They’ll also perform complex tasks 
in warehouses and factories as they work alongside 
humans in manufacturing and logistics.

One company is working hard to create a human-
like robot that will work in our homes. At Tesla 
AI Day in September 2022, Elon Musk revealed 
two Optimus humanoid robot prototypes, and said 
the company would be ready to take orders within 
the next 3 to 5 years. The robot can perform simple 
tasks like lifting items and watering plants — so 
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perhaps soon we’ll be able to have “robot butlers” 
that help around in the house.

9. Progress in Autonomous System

Business leaders will continue making progress 
in creating autonomous systems, particularly 
around delivery and logistics. Many factories and 
warehouses have already become partially or fully 
autonomous.

In 2023, we’ll see even more self-driving trucks 
and ships, as well as delivery robots — and even 
more warehouses and factories will implement 
autonomous technology.

Ocado, a British online supermarket that describes 
itself as “the world’s largest dedicated online grocery 
retailer,” uses thousands of autonomous robots in 
its highly automated warehouses to sort, lift, and 
move groceries. The warehouse also uses AI to 
place the most popular items within easy reach of 
the robots. The Ocado Company is now rolling out 
the autonomous technology behind their successful 
warehouses to other grocery retailers.

10. More Sustainable Technology

Finally, we’ll see a push toward more sustainable 
technology in 2023. Many (if not most) of us are 
addicted to technology like our smartphones, tablets, 
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and computers — but where are the components 
coming from to manufacture our favorite gadgets? 
People will be thinking more about where rare 
earth components for things like computer chips 
originate and how we’re consuming them.

We’re also using cloud services like Netflix and 
Spotify, which still run in huge data centers that 
consume vast amounts of energy.

In 2023, we’ll see a continued push toward making 
supply chains more transparent, as consumers 
demand that the products and services they invest in 
are energy efficient and backed by more sustainable 
technology.

Source Courtesy: https://bernardmarr.com

Author: Bernard Marris a world-renowned futurist, 
influencer and thought leader in the fields of business 

and technology, with a passion for using technology for 
the good of humanity. He is a best-selling author of 20 

books, writes a regular column for Forbes and advises and 
coaches many of the world’s best-known organizations. 
He has over 2 million social media followers, 1 million 

newsletter subscribers and was ranked by LinkedIn as one 
of the top 5 business influencers in the world and the No 1 

influencer in the UK.
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The Quality of Experience is 
Your Ultimate Happiness

Preamble

Happiness is a condition that must be 
prepared for, cultivated, and defended 
privately by each person.  People who 

learn to control experience will be able to determine 
the quality of their lives, which is as close as any of 
us can come to being happy.

Viktor Frankl’s “Man’s search for meaning” states, 
“Don’t aim at success – the more you aim at it and 
make it a target, the more you are going to miss 
it. For success, like happiness, cannot be pursued; 
it must ensue….as the unintended side-effect of 
one’s personal dedication to a course greater than 
oneself.”

Optimal Experience

The best moments in our lives, are not the 
passive, receptive, relaxing times – although such 
experiences can also enjoyable.Optimal experience 
is something that we make happen.In the long run 
optimal experiences add up to a sense of mastery.
OE depends on the ability to control what 
happens in consciousness moment by moment; 
each person has to achieve it on the basis of his 
own individual creativity.On rare occasions that 
it happens, we feel a sense of exhilaration, a deep 
sense of enjoyment that is long cherished and 
that becomes a landmark in memory for what life 
should be like.

The concept of ‘flow’

The state in which the people are so involved in 
an activity that nothing else seems to matter; the 
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experience itself so enjoyable that people will do 
it even at great cost, for the sheer sake of doing it.

The universe was not created to answer our needs. 
Frustration is deeply woven into the fabric of life. 
This chronic dissatisfaction is the second obstacle 
that stands in the way of contentment.To deal 
with these obstacles, every culture develops time 
protectives devices – religions, philosophies, arts 
and comforts – that help shield us from chaos.

“The universe is not hostile, nor yet is it friendly, it is 
simply indifferent”–J.H.Holmes

“No great improvements in the lot of mankind 
are possible, until a great change takesplace in the 
fundamental constitution of their modes of thought” 
– J.S.Mill 

We must learn to achieve mastery over 
consciousness itself.After each success it becomes 

clearer that money, power, status, and possessions 
do not, by themselves necessarily add one iota to 
the quality of life.

“Men are not afraid of things, but of how they view 
them” – Epictetus

No branch of science deals with consciousness 
directly, there is no single accepted description of how 
it works. Neuroscience, Neuroanatomy, cognitive 
science, artificial intelligence, psychoanalysis, and 
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phenomenology are some of the most directly 
relevant fields.

Whatever happens in the mind is the result of 
electrochemical changes

in the central nervous system.

Intentions arise in consciousness whenever a 
person is aware of desire of something or wanting to 
accomplish something. They act as magnetic fields. 
We often call this manifestation of intentionality 
by other names, such as instinct, need, drive, or 
desire.Intention is a more neutral and descriptive 
term.

Attention is like energy.Attention is our most 
important tool in the task of improving the quality 

of experience.Attention shapes the self, and is in 
turn shaped by it.

Psychic entropy

Whenever information disrupts consciousness by 
threatening its goals, we have a condition of inner 
disorder, or psychic entropy, a disorganisation of 
the self that impairs its effectiveness.

Order in consciousness: Flow

The opposite state from the condition of psychic entropy 
is optimal experience.  When the information that keeps 
coming into awareness is congruent with goals, psychic 
energy flows effortlessly.When he/she is working at 
top performance the experience is so enthralling that is 
almost painful for him/her to slow down.
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Recent Studies

By virtue of its positive psychological features, 
optimal experience has been sometimes 
misunderstood as a state which automatically 
brings about well-being and development. Several 
studies have disconfirmed this assumption, 
showing that the outcomes of optimal experience 
are not automatically positive. Rather, they 
vary according to the features of the associated 
activities and to the value system of the cultural 
environment. Researchers in this domain have 
been primarily devoted their attention to the 
structure of the activities that promote optimal 
experience, and to the goal pursuit they facilitate. 
Goals are given a prominent role in development 
in that they provide individuals with practical 
orientation and purpose in life.
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Lessons for Personal Growth

Complexity and Growth of Self. Complexity 
is the result of two psychological processes: 
1. Differentiation and 2. Integration. While 
Differentiation implies a movement towards 
uniqueness, Integration refers to union with other 
people with ideas and entities beyond the self.A 
complex self is one that succeeds in combining 
these opposite tendencies. 

Two Main Strategies to improve Quality 
of Life

Making external conditions match our goals: 
Midas Story; there is mild relationship between 
wealth and well-being. To improve life, one must 
improve the quality of experience. Money can 
increase or decrease happiness, depending on how 
it is used. Pleasure helps to maintain order, but by 
itself cannot create new order in consciousness.

Changing how we experience external conditions 
to make them fit our goals better.  The Elements of 

Enjoyment, as in the study of Phenomenology has 
8 Major components as given below:

* When we have a chance of completing;
* Able to concentrate on what we are doing;
* Has clear goals and feedback;
* Deep but effortless involvement;
* Exercise sense of control;
* Sense of self emerges stronger;
* Sense of duration of time is altered.

Summary

Happiness is found in the good and bad; success 
and happiness are not a target; enjoy the struggle/
process; be independent of social environment; 
find rewards in every moment.

The phrase “learn to live skilfully with the difficult” 
is vivid because it points to the fundamental 
truth that each of us has the capacity to accept, 
accommodate, and adjust to what cannot be 
changed. The process of learning to live skilfully 
with the difficult is gradual and not easily or 
happily accomplished, but once learning has 
occurred you will discover that even in the midst 
of extreme difficulty, when the quality of your 
outer life may be greatly diminished, you still have 
an inner experience of well-being.

Reference: ‘Flow – the Psychology of Optimal 
Experience’ by Mihaly Csikszentmihalyi 

Dr. S. Jeyachandran

He is basically a Concrete 
Technologist turned into a 

Construction Management 
professional by experience. He has had 
over 4 decades of experience in selling, 

Quality Control of Construction 
Materials, teaching in various 

institutes. Presently Vice President in 
Marutham Group, Chennai..
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HR jokes
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